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999   
BBBUUUDDDGGGEEETTTAAARRRYYY   RRREEEQQQUUUIIIRRREEEMMMEEENNNTTTSSS   (((555   YYYEEEAAARRR   PPPEEERRRIIIOOODDD)))   

TTTaaabbbllleee   444111...   FFFIIIVVVEEE   YYYEEEAAARRR   BBBUUUDDDGGGEEETTTAAARRRYYY   AAALLLLLLOOOCCCAAATTTIIIOOONNN   FFFOOORRR   IIIMMMPPPLLLEEEMMMEEENNNTTTAAATTTIIIOOONNN   OOOFFF   TTTHHHEEE   PPPRRROOOPPPOOOSSSEEEDDD   PPPRRROOOGGGRRRAAAMMMSSS   AAANNNDDD   

PPPRRROOOJJJEEECCCTTTSSS   

FFFooorrreeessstttlllaaannnddd   UUUssseee   PPPlllaaannn   ooofff   BBBuuutttuuuaaannn   CCCiiitttyyy   

   

Goals Objectives 
Programs/Proj

ects/ Activities 

Perfor-

mance 

indicator/Uni

t work of 

Measure 

Expected 

Output 

PHYSICAL TARGETS BUDGET ALLOCATED PER YEAR 

TOTAL 

Material

s/ 

Resourc

es 

Needed 

Partners/ 

Coopera

tors 
YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 

1.  To 

allocate the 

City's 

forestlands to 

its best land 

uses;          

1. Co-

managed 

the 

remaining 

more or less 

35,259 

hectares of 

open 

access 

forestland 

areas by 

LGU-

Butuan and 

DENR 

Caraga 

during the 

first year of 

the plan 

implement

ation; 

 

Forging of Co-

Mgt 

Agreement 

CMA 

executed 

Co-Mgt 

Agreement 

signed  

  

1 MOA  

  

 

200,000.00  200,000.00        400,000.00 
Office 

supplies 

BC-LGU; 

DENR;  

Actual survey 

and ground 

delineation of 

areas 

identified for 

protection 

zone within 12 

identified sub-

watersheds 

No. of has. 

delineated   

9,174 has. 

delineated on 

ground 

2,832 

has  

3,876 

has  

2,466 

has  
    

        

500,000.00  

       

800,000.00  

        

400,000.00  
    

1,700,000.0

0 

 Survey 

instrume

nts; 

Maps 

DENR;BC

-LGU & 

NCIP 

Establishment 

of cacao, fruit 

trees & other 

endemic tree 

species within  

watershed 

areas 

 No. of has. 

developed 

16 community 

watersheds 

developed  

4   3 3  3  3  

        

1,000,000.0

0  

          

750,000.00  

            

750,000.00  

            

750,000.00  

           

750,000.00  

4,000,000.0

0 

seedling

s, 

logistics 

DENR;BC

-LGU; 

NCIP & 

BCWD 
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2.  

Delineated 

and 

established 

ground 

boundaries 

for more or 

less 9,174 

hectares 

forest 

protection 

zone 

including 

the 16 

identified 

community 

watershed 

and 

mangroves

; 

Preparation of 

draft 

ordinance 

No. of Draft 

Prepared 

 Ordinance 

establishing & 

protecting the 

16 community 

watersheds 

 1 

ordinan

ce 

                    

Survey 

instrume

nts; 

Maps 

DENR; 

B/CLGU 

& NCIP;  

Conduct of 

site 

assessment for 

issuance of 

tenurial 

instrument 

No. of has 

assessed 

Survey 

Returns, 

Sketch Plans, 

Assessment 

report 

 4467 

has 

4467 

has  

4467 

has  

4467 

has  

4467 

has  

        

2,000,000.0

0  

       

2,000,000.00  

        

2,000,000.00  

         

2,000,000.00  

       

2,000,000.00  

10,000,000.

00 

Survey 

instrume

nts; 

Maps 

LGU; 

DENR; 

NCIP; 

Assessment of 

possible 

tenure holders 

 No. of 

identified 

individuals/ 

POs 

List of 

beneficiaries 

 446 

benefici

aries 

 446 

benefici

aries 

 446 

benefici

aries 

 446 

benefici

aries 

 446 

benefic

iaries 

           

100,000.00  

          

100,000.00  

            

100,000.00  

            

100,000.00  

           

100,0400.00  
500,000.00 Logistics 

DENR; 

LGU; 

NCIP 
Issuance of 

appropriate 

tenurial 

instrument 

such as CBFM, 

SIFMA, IFMA, 

etc. 

No. of 

Tenurial 

Instrument 

issued 

Tenurial 

Instrument  
  446  TI    446  TI   446   TI  446   TI               

          

400,000.00  

            

400,000.00  

            

400,000.00  

           

400,000.00  

2,000,000.0

0 
Logistics 

Allocation of 

site for 

Minahang 

Bayan 

(Salvacion, 

Maibu, 

Tagabaca & 

Bilay) 

 No. of has. 

allocated 

for 

Minahang 

Bayan(Maib

u, Bilay, 

Tagabaca, 

Don 

Francisco, 

Salvacion) 

400 hectares 

Area for 

Minahang 

Bayan 

declared  

80 has  80 has   80 has  80 has  80 has  
           

200,000.00  

          

200,000.00  

            

200,000.00  

            

200,000.00  

           

200,000.00  

1,000,000.0

0 

Process

or, 

Logistics 

B/CLGU; 

CMRB; 

MGB R-

13 & 

DENR 

Conduct IEC 

for responsible 

mining & 

sustainable 

management 

of forest land 

 No. of IEC 

conducted 

Well informed 

& responsible 

small scale 

miners 

 5 5  3  2  2  
           

150,000.00  

          

150,000.00  

            

100,000.00  

               

50,000.00  

             

50,000.00  
500,000.00 Logistics 
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2. To strictly 

implement & 

enforce 

existing 

policies, 

laws, rules, 

regulations & 

City 

Ordinances 

governing 

the foret & 

forest lands. 

1. 

Deputized 

Barangay 

CVOs, 

Tribal 

Guards 

(Bagani) & 

CBFM POs 

and 

augmente

d number 

of 

community 

forest 

protection 

officers in 

both 

upland 

and 

coastal 

forestlands 

by the end 

of year one 

(1) of 

implement

ation; 

2. Farmers 

adopted 

and 

implement

ed 

appropriat

e soil and 

water 

conservatio

n 

technologi

es by end 

of year five 

(5) of 

implement

ation; 

 

Deputation of 

CVOs, Bagani 

& POs  

No. of newly 

deputized 

forest 

protection 

officers 

165 individuals 

deputized as 

forest 

protection 

officers 

165  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

 500,000.00           

Prepare

r, 

logistics 

DENR; 

LGU 

Re-evaluation 

of expired 

fishpond lease 

agreements. 

No. of 

expired FLA 

assessed/re-

evaluated  

Evaluation 

and 

assessment 

report 

 25 25  25  25  25  
           

500,000.00  

          

500,000.00  

            

500,000.00  

            

500,000.00  

           

500,000.00  

2,500,000.0

0 

Technic

al 

Personn

el, 

Logistics 

LGU-

BFAR 

Assessment of 

existing 

tenurial rights 

& strict 

enforcement 

of PD 705 & 

other 

applicable 

policy, laws & 

regulation  

No. of 

tenurial 

rights 

assessed 

Assessed 

tenurial rights  
 50 50  50  50  50 

           

300,000.00  

          

300,000.00  

            

300,000.00  

            

300,000.00  

           

300,000.00  

1,500,000.0

0 

Technic

al 

Personn

el, 

Logistics 

LGU; 

DENR;  
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3.  To 

mitigate risk 

from natural 

geological 

hazards and 

the impact 

of climate 

change in 

vulnerable 

areas 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1. 

Implement

ed 

mitigating 

measures 

on the 

identified 

geological 

hazard 

prone 

areas 

through 

Disaster risk 

Reduction 

Reduction 

and 

Managem

ent office 

(DRRMO) 

bu end of 

year five of 

implement

ation; 

2. 

Rehabilitat

ed and 

maintained 

the 

accessibilit

y of Existing 

Farm to 

Market 

Roads 

(FMRs) and 

bridges by 

the end of 

year five 

(5) of 

implement

ation; 

 

 

 

Conduct 

forum/symposi

a on disaster 

risk reduction 

& Climate 

Change 

Adoptation 

and Mitigation  

 No. of 

forum/ 

symposium 

conducted 

Forestland 

communities 

well informed 

& aware 

about 

DRRCCA 

 2 4        
           

100,000.00  

            

200,000.00  
                                                300,000.00 

DRRCC

A 

expert, 

logistics 

DENR; 

LGU; 

NCIP; 

IPO's; 

DRRMO; 

OCD & 

CBFM-

PO's 

Install 

billboards/ 

signages 

along 

identified 

hazard prone 

areas 

No. of 

billboards/ 

signages 

installed 

Recognizable 

hazard prone 

areas  

 6 8        
           

300,000.00  

          

400,000.00  
                                              700,000.00 

billboar

d 

material

s, 

logistics 

Conduct of 

geological 

hazard 

assessment 

No. of 

geological 

hazard 

assessment 

report 

Geological 

hazard duly 

assessed 

2  2  1  1  1  
           

500,000.00  

          

500,000.00  

            

200,000.00  

            

200,000.00  

           

200,000.00  

1,600,000.0

0 

Geologi

st, 

logistics 

Rehabilitated 

& maintained 

existing farm 

to market 

roads within 

forestland 

barangays: 

Antongalon – 

Tagulahi Rd; 

Taligaman – 

Bugsukan Rd; 

Pigdaulan – 

Camayahan 

Rd; Tagabaca 

– Tuoron Rd; 

Salvacion – 

Dona Josefa 

Rd; Maibu – 

San Isidro rd; 

Maguinda – 

Sumile Road; 

Florida – San 

Juan Rd; Bit-os 

– Balite Rd; Bit-

os – 

Kauswagan 

Rd; Bonbon – 

Nongnong Rd; 

Dumalagan – 

Piong Road. 

No. of FMRs 

rehabilitated 

& 

maintained 

Rehabilitated, 

maintained & 

accessible 12 

FMRs 

2 FMRs 2 FMRs 2 FMRs 3 FMRs 3 FMRs 
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4. To 

promote 

greater 

stakeholders 

participation 

towards 

sustainable 

managemen

t of forest 

and 

forestlands 

 

 

3. 

Rehabilitat

ed 

denuded 

areas in 

forest 

protection 

zone 

(upland, 

riverbanks 

and 

mangrove 

areas) by 

the end of 

year five 

(5) of 

implement

ation; 

 

 

Reforest 1,000 

hectares 

within Taguibo 

Watershed 

No. of has. 

reforested  

1,000 has of 

forest land 

reforested 

 200 has 200 has  200 has  200 has  200 has  

        

5,000,000.0

0  

       

5,000,000.00  

        

5,000,000.00  

         

5,000,000.00  

       

5,000,000.00  

25,000,000.

00 

Seedlin

gs, 

logistics 

Rehabilitate 

500 kilometers 

of  riverbanks 

thru tree 

planting    

Length of 

kilometers of 

Riverbanks 

rehabilitated

/planted 

500 kilometers 

rehabilitated/

planted  

100 kms  100 kms  100 kms  100 kms  
100 

kms  

           

700,000.00  

          

700,000.00  

            

700,000.00  

            

700,000.00  

           

700,000.00  

3,500,000.0

0 

Seedlin

gs, 

logistics 

Rehabilitate/R

eforest 50 

hectares of 

abandoned 

fishponds in 

Brgys. 

Lumbocan, 

Babag, 

Ambago, 

Pagatpatan & 

Masao 

No. of has of 

Mangrove 

areas 

rehabilitated 

50 has of 

mangroves 

rehabilitated/ 

reforested 

10 has  10 has  10 has  10 has  10 has  

        

1,500,000.0

0  

       

1,500,000.00  

        

1,500,000.00  

         

1,500,000.00  

       

1,500,000.00  

7,500,000.0

0 

Propag

ules, 

logistics 

1. 

Strengthen

ed existing 

farmers 

organizatio

ns (IPs & 

non- IPs) as 

partners in 

the 

implement

ation of 

agro-

forestry, 

community 

based eco-

tourism & 

other 

alternative 

livelihood 

projects by 

end of year 

five (5) of 

implement

ation. 

Conduct 

trainings on 

appropriate 

soil and water 

conservation 

technologies    

(e.g. SALT) 

No. of 

trainings 

conducted 

SWC 

technology 

adopted & 

implemented 

by upland 

farmers 

4  4  4  2  2  
           

200,000.00  

          

200,000.00  

            

200,000.00  

            

100,000.00  

           

100,000.00  
800,000.00 

trainer, 

logistics 

DENR; 

DA; 

NGO's; 

CBFM-

PO's & 

IPO's; 

DAR; 

B/CLGU; 

NCIP & 

NGA's 

Strengthening 

of POs/IPOs 

thru training 

and capacity 

building 

No. of 

training & 

capacity 

building 

conducted 

Existing 

Pos/IPOs 

capacitated 

& 

strengthened 

          

           

100,000.00  

          

100,000.00  

            

100,000.00  

               

50,000.00  

             

50,000.00  
400,000.00 

trainer, 

logistics 

DENR; 

B/CLGU; 

BCWD; 

DA; BFAR 

& CAO 

2 

trainings

  

2 

trainings

  

2 

trainings

  

1 

training 

  

1 

training 
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5. To 

promote 

appropriate 

economic 

developmen

t in the city’s 

forestlands 

1. Built and 

strengthen 

greater 

peoples 

participatio

n in peace, 

security 

and 

sustainable 

forest 

developme

nt by the 

end of year 

five (5) of 

implement

ation 

Business 

planning for 

the 

development 

of Ugabang 

spring water 

system at Brgy. 

Bonbon 

 No. of water 

system 

developed 

Water System 

Developed  
 1         

           

500,000.00  

          

300,000.00  

            

300,000.00  

            

300,000.00  

           

300,000.00  

1,700,000.0

0 

Constru

ction 

material

s, 

Logistics 

Brgy. 

Officials; 

City 

Tourism; 

B/CLGU; 

NGO's; 

DOT; 

NCIP; 

CBFM/IP-

PO's & 

DENR 

Business 

planning for 

the 

development 

of Bird 

watching & 

heritage 

village at 

Masao 

 No. of Bird 

watching & 

heritage 

Village 

developed  

Bird watching 

& heritage 

village 

developed 

1          
           

200,000.00  

          

200,000.00  

            

200,000.00  

            

100,000.00  

           

100,000.00  
800,000.00 

Constru

ction 

material

s, 

Logistics 

  

Business 

planning for 

the 

development 

of botanical & 

zoological 

garden at 

Brgy. Sumile 

 No. of 

botanical & 

zoological 

garden 

developed 

Botanical & 

zoological 

garden 

developed 

1         
           

500,000.00  

          

500,000.00  

            

300,000.00  

            

200,000.00  

           

100,000.00  

1,600,000.0

0 

Constru

ction 

material

s, 

Logistics 

  

Business 

planning for 

the 

development 

of Salt Spring 

at Brgy. Sumile 

No. of salt 

Spring 

developed 

Salt Spring 

Developed 
1         

           

500,000.00  

          

200,000.00  

            

200,000.00  

            

200,000.00  

           

100,000.00  

1,200,000.0

0 

Constru

ction 

material

s, 

Logistics 

  

Business 

planning for 

the 

development 

of Batong 

Linaw lake at 

P-13, San 

Juan, Brgy. 

Florida  

No. of 

Batong 

Linaw Lake 

developed  

Batong Linaw 

lake 

developed 

          

           

500,000.00  

          

400,000.00  

            

300,000.00  

            

200,000.00  

           

100,000.00  

1,500,000.0

0 

Constru

ction 

material

s, 

Logistics 

  

1          
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Business 

planning for 

the 

development 

of Tagulahi 

Waterfalls at 

Brgy. 

Antongalon 

No. of 

Waterfalls 

developed 

Tagulahi 

Waterfalls 

developed 

 1         
           

500,000.00  

          

400,000.00  

            

300,000.00  

            

200,000.00  

           

100,000.00  

1,500,000.0

0 

Constru

ction 

material

s, 

Logistics 

  

Business 

planning for 

the 

development 

of identified 

eco-tourism 

sites such as 

caves with 

waterfalls at 

Brgys. Anticala 

and Pianing 

No. of 

identified 

eco-tourism 

sites such as 

caves with 

waterfalls at 

Brgys. 

Anticala & 

Pianing 

developed 

Eco-tourism 

sites such as 

caves with 

waterfalls 

developed 

          

        

1,000,000.0

0  

       

1,000,000.00  

        

1,000,000.00  

            

500,000.00  

           

500,000.00  

4,000,000.0

0 

Constru

ction 

material

s, 

Logistics 

 

  

 1         

Establish agro-

forestry 

plantation  

such as 

cacao, 

Coffee, etc. 

(subject to PPP 

& other 

financing 

scheme) 

No. of 

hectares of 

production 

forest 

developed i

nto 

agroforestry 

13,042 

hectares of 

production 

forest 

developed 

into agro-

forestry 

          

      

39,120,000.

00  

    

39,120,000.0

0  

      

39,120,000.00  

       

39,120,000.0

0  

     

39,120,000.0

0  

195,600,000

.00 

Seedlin

gs, farm 

inputs, 

logistics 
 

 2,608 

has 

 2,608 

has 

 2,608 

has 

 2,608 

has 

 2,608 

has 

          

          

Create/establi

sh brgy. 

Nursery at 

strategic forest 

land Brgys. 

 No. of Brgy. 

Nursery 

established 

10 nurseries 

established 
10          

        

1,000,000.0

0  

       

1,000,000.00  

        

1,000,000.00  

         

1,000,000.00  

       

1,000,000.00  

5,000,000.0

0 

seeds, 

constru

ction 

material

s, 

logistics 

 

Create/establi

sh centralized 

nursery  

No. of 

centralized 

nursery 

established 

1 centralized 

nursery 

established 

1 

    

3,000,000.0

0 
1,000,000.00 1,000,000.00 1,000,000.00 1,000,000.00 

7,000,000.0

0 

seeds, 

constru

ction 

material

s, 

logistics 

DA; 

CAO; 

LGU; 

CBFM & 

IP-PO's; 

DA-RFU 

& FIDA; 
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Establish 

plantation of 

commercial 

tree species 

such as 

falcata, 

mangium, 

Yemane, etc. 

(subject to PPP 

& other 

financing 

scheme) 

No. of has. 

of 

production 

forest 

developed 

into 

industrial 

tree 

plantation 

13,042 

hectares of 

production 

forest 

developed 

into ITP 

 2,608 

has 

 2,608 

has 

 2,608 

has 

 2,608 

has 

 2,608 

has 

      

117,360,000

.00  

    

117,360,000.

00  

      

117,360,000.0

0  

       

117,360,000.

00  

     

117,360,000.

00  

586,800,000

.00 

Seedlin

gs, farm 

inputs, 

logistics 

DENR & 

BC-

LGUDEN

R; City 

ENRO; 

DAR & 

Provincia

l ENRO 

Cattle 

dispersal 

within 

forestland 

barangays 

No. of Cattle 

dispersed 

Cattle 

dispersed and 

multiplied 

75  75  75  75  75  

        

1,500,000.0

0  

       

1,500,000.00  

        

1,500,000.00  

         

1,500,000.00  

       

1,500,000.00  

7,500,000.0

0 
Logistics 

B/CLGU 

& DENR; 

DA;  DAR 

& 

Provincia

l ENRO 

Vegetable 

Garden  & 

Abaca 

Farming 

 No. of 

POs/individu

als engaged 

in vegetable 

gardening & 

Abaca 

farming 

Vegetable 

garden & 

abaca farms 

developed 

100  100  100  100  100  
           

300,000.00  

          

300,000.00  

            

300,000.00  

            

300,000.00  

           

300,000.00  

1,500,000.0

0 

Seeds, 

Agri. 

Supply, 

logistics 

Establishment 

of Bamboo 

Plantation at 

Brgy. Basag P-

1, 2 & 6 

 No. of has. 

developed 

into 

bamboo 

plantation 

Bamboo 

plantation 

established 

10 has  10 has  10 has  10 has  10 has  
           

100,000.00  

          

100,000.00  

            

100,000.00  

            

150,000.00  

           

150,000.00  
600,000.00 

seedling

s, 

logistics 

Amakan 

Making 

No. of 

POs/individu

als engaged 

in amakan 

making 

Amakan 

making 

enterprise 

 1         
           

300,000.00  

          

300,000.00  

            

300,000.00  

            

300,000.00  

           

300,000.00  

1,500,000.0

0 
Logistics 

Conduct 

promotional 

activities thru 

PPP 

 No. of 

promotional 

activities 

conducted 

Feasibility 

study for mini-

hydro project 

prepared  

1          
              

50,000.00  

            

50,000.00  

              

50,000.00  

               

50,000.00  

             

50,000.00  
250,000.00 Logistics 

 
 

Retrofitting/s

trengthenin

g of the City 

ENR 

Officeas 

No. of 

personnel 

hired/aug

mented 

Strengthene

d City ENR 

Office 

6 

person

nel 

    
2,000,000.0

0 
2,000,000.00 2,000,000.00 2,000,000.00 2,000,000.00 

10,000,000.

00 

Technic

al 

personn

el, 

CGB 
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implementin

g Unit of 

FLUP 

budget 

TOTAL 
181,580,000 179,530,000. 177,780,000. 176,330,000. 176,830,400. 892,050,400 

  

 

 


